
Feed Mill Technical and Management Consultancy

SMART FEED TECH SOLUTIONS
“PEOPLE	WITH	 	IDEAS”SMART



Our Value-added Consul�ng Sevices Include

Feed Mill Operations and Ef�iciency improvement 

Feed Mill Process cost control and optimization

Process  Audit  and process wise bench marking

Setting and standardization of KPI's and KRA's 

TPM –Maintenance Management system development 

Implementation of TQM for Feed plant 

Standard Operational system implementation for feed mill 

Set up state of the art laboratory for necessary quality control and imparting knowledge 

of the quality check methods for raw materials and �inished products.

Assist in critical areas such as Good Manufacturing Practice (GMP), Quality Assurance (QA),

Hazard Analysis Critical Control Points (HACCP

AQC –Analytical Quality Control system implementation

Laboratory audit and  bench marking the laboratory operation

Feed Safety system –GMP /HACCP system implementation

NIR Analyzer calibration

Raw Material Procurement -Technical support for Strategical buying of  Feed Ingredients   

Recruitment ,Training and development

Implementation of performance management system of employees

Technical support for Feed Mill design 

New Feed Mill Projects technical advisory from the quotation from vendors to 

�inal negotiation.



Design and standardizing of the  Quality control Laboratory

Setting up of the Laboratory

Conceptualization and planning of a composite QC Laboratory

S upervision of In house Laboratory activities to Monitoring Raw materials and Finished 

Goods Quality on a periodical basic

S treamlining the laboratory activities towards implementation of straighten quality control 

measures.

P reparation of test protocol based on speci�ication requirement of the client

S tandardization of laboratory procedures and techniques

S upervisor on quality parameter of raw materials and �inished goods

R aw materials proximate analysis for matrix standardization

T raining of in house laboratory technician as and when required

T o analyse and benchmark the internal laboratory performance from productivity to quality

O ur experts audit, measure and evaluate laboratory operation with a keep eye on quality, 

ef�iciency and productivity.

L aboratory Benchmarking by our experts

H ow ef�icient is our lab compared with the best practices

A re we actually over testing

H ow can we conduct the minimum level of testing for maximum business value

H ow does our laboratory manage peaks droughts in the work load and work pressure best in 

order to minimize over time and still deliver the result in time

H ow can we stay leanest in cost but best in quality

H ow can we explained at / in / online analysis best.



Raw Materials Procurement and Third Party Inspec�on and Sevice

To set the speci�ications for Raw materials ,Packing materials and Finished Goods

Sampling guidelines 

C leanliness inspection and logistical check

F ield check on feed ingredients storage quality 

R apid on-site analysis

A uditing of RM transportation and storage

P hysical inspection at stock point (or) point of loading for moisture and other conditions as 

per standard trade terms (as agreed between buyer and seller)

SMART FEED TECH SOLUTIONS

91-9750723660, 91-9488651660

www.smartfeedtechsolu�ons.com

143/6, Rajammal Nilayam,Erode- 638 002, Tamil Nadu, India. 

Feed Mill Maintenance Management

Feed Mill SMART HR Service

Project management advisory

“PEOPLE	WITH	 	IDEAS”SMART

info@smar�eedtechsolu�ons.com
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